Weston Emergency Reserve Corps
WERC

NOTICE OF OPEN MEETING
Under the provision of G.L. ¢. 30A, Weston Branch of the Region 4A Medical Reserve
Corps

will conduct an Executive Committee meeting on
Thursday, June 11, 2020
12:30 PM
https://us02web.zoom.us/j/9328937943
Meeting ID: 932 893 7943

“Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain
Provisions of the Open Meeting Law, G.L. c. 30A, §18, and the
Governor’s March 15, 2020 Order concerning imposition on strict
limitations on the number of people that may gather in one place,
meetings in the Town of Weston will be conducted via remote
participation to the greatest extent possible. We will strive to
provide access to such meetings via a link to call in, or other
similar option. In the event we are unable to accommodate the same,
despite best efforts, we will post recorded sessions of the meeting as
soon as possible following the same. No in-person attendance of
members of the public will be permitted, but every effort will be made
to ensure that the public can adequately access the proceedings.”

Quorum call and Call to order:
12:30 PM
Board Chair - Rudy Ruggles

1. Check—-in / Communications check by all participants.
e Introductions of existing WERC committee and volunteer
members (alphabetically)
¢ Introduction of new volunteers — RR to invite each new
volunteer to self introduce.

2. Administrative Business
e Approval of May 14%"-, 2020 Minutes

3. Reports on Special Items
e Town wide COVID-19 status — Wendy D. and Jane B.
e Progress on Volunteer recruitment and initiatives to
strengthen our ranks. - Rudy R.

4. Updates on next steps with work-in-progress initiatives: -
Rudy R.



e Municipal Vulnerability Program and Climate Resilience
Working Group

5. Hurricane Season Preparedness and Information Dissemination.
- Rudy

6. Proposed steps, responsibilities for WERC and broader MRC as
reopening phases evolve.
e Synchronization with Gov. Baker’s re-opening of state
“economy” phases and any special teams that should be
convened to support these goals.

7. Early Action preparedness for vaccination distribution. -
Wendy D.

-Vaccination will eventually be available for all citizens.
WERC will have a major role to play in local implementation
and support. What can we begin to plan and practice over the
coming months?
-Are there any special steps that may be required during the
summer absences of many residents related to this
preparedness?

8. Regional training updates and GC meeting reports.

9. Set next meeting date and Meeting Adjournment

Remote Online Participation Instructions
To use Zoom with video on a smart phone or tablet you must download the Zoom app first. After
you’ve downloaded the app, enter the Zoom Meeting ID.

To use Zoom on a computer, you have to download an installer the first time you join a meeting,
which you’ll automatically be asked to do. After that, you’ll join meetings automatically when
you click on the meeting link.

Use the call-in number to join the meeting in audio-only mode. The call-in number is access if
your computer doesn’t have a microphone/speaker.

The public is asked not to speak unless the Chair asks for public questions. Please keep
your participation on mute in order to reduce background noise.



